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TOWN OF STRATFORD 

234 Shakespeare Drive 

Stratford, PE C1B 2V8 

Phone: (902) 566-1995 

Fax: (902) 569-5000 

  

Request for Proposals 

Growth Management Strategy and Development Costs Study 

 

The Town of Stratford is now accepting proposals for the selection of a qualified consultant or consulting 
team comprising of expertise in spatial and policy-oriented land-use planning, civil engineering, 
demographic modelling, and financial modelling, including forecast modelling, to undertake a study to 
support the Town’s affordable housing project, Shape Stratford.  The consultant or consulting team must 
include an experienced land economist and an accredited professional planner. 

Three (3) copies of the proposal must be submitted in sealed envelopes clearly marked to identify the 
contents, along with an electronic file copy on a USB flash drive.  Consultants are requested to submit 
proposals using a two-envelope system. One envelope contains the technical proposal of the study services 
exclusive of the study fees. The second sealed envelope outlines the cost of the project (see 4. Proposal 
Form).  The evaluation of the consultant on the project will be completed prior to the second envelope 
containing the study costs being opened. 

All proposals are due at the Town of Stratford main office, 234 Shakespeare Drive, Stratford, PE C1B 2V8 
no later than 1:00 p.m. AST December 12, 2022.   

Questions on the request for proposals can be addressed to Dale McKeigan, Stratford Town Planner at 
(902) 569-4257 or dmckeigan@townofstratford.ca. 

 
 

  

 
 

 

  

mailto:dmckeigan@townofstratford.ca
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1. INTRODUCTION AND BACKGROUND  
The Town of Stratford was established in 1995 through the former Charlottetown Area Municipalities Act 
and now governed under the Municipal Government Act. Stratford provides a wide range of services to a 
growing population of approximately 10,000 persons.  

The Town’s mission is to continually strive to find out what current and future residents and stakeholders 
need and want, and then deliver it; with a vision that includes building a community where the housing 
needs of residents are met.  

Current population per the 2021 census is 10,927. The population is projected to be upwards of 14,000 by 
2026, and more than 18,000 by 2031. The Town is host to a modest commercial and employment sector, 
with many residents working in Charlottetown and beyond. With the significant need for affordable and 
available housing in the region and the rapid increase in housing costs in the Town, the identification of 
growth scenarios that can appropriately meet the housing needs of residents, and in particular housing for 
those in core need, is needed in order to determine the most appropriate policy direction to guide future 
development. 

The Town’s current official plan was developed in 2014 and the Development Bylaw was adopted in 2019. 
Given changes in housing supply and affordability in recent years, a shift in the policy approach to directing 
growth is needed. 

1.1. Town Background 

Major Infrastructure in the Town consists of the following (not all falls under the responsibility of the 
Town):  

• Town Hall & School Board offices 
• Water treatment and distribution systems, pumping stations, fire hydrants, water meters, storm 

sewers and elevated storage tanks  
• Wastewater collection systems, pumping stations, and distribution to the City of Charlottetown 

treatment facility  
• Stormwater Drainage and Control Services including retention and detention ponds, channeling 

and connections, trunk lanes, and main channels.  
• Facilities including administrative recreation center, library, park pavilions, and emergency 

services station centre 
• Land improvements including: baseball diamonds, sports parks, parks, beaches, boat launches and 

playground equipment  
• Vehicles, Machinery & Equipment  
• Gymnasium & walking track 
• Business Park 
• Schools  
• Golf Course 

 
1 Charlottetown Region Growth Study and Housing Needs Assessment, Stantec, May 16, 2022 
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• Provincially-owned roads and highways 
• Cricket building and field 
• Active transportation System 
• Trails System 
• Soccer Facility 
• Cenotaph 
• Skateboard & dog parks 
• Monuments/statues/heritage memorials 

In addition to the infrastructure which the Town is responsible for acquiring, maintaining, and 
rehabilitating, there are a number of services the Town provides to its residents which include, but are not 
limited to:  

• Fire & Emergency Services  
• Recreation, Parks and Facilities  
• Bylaw Enforcement  
• Licenses and Permits  
• Development Services including Planning and Building Permits and Inspection  

1.2. Housing Supply Challenge Context 

The Town of Stratford has embarked on an engagement project entitled ‘Shape Stratford’ under the CMHC 
Housing Supply Challenge focused on reducing pre-development barriers to affordable housing. The 
project includes the development of an online, interactive platform to assist with sharing information on 
housing and the development of the Town, which will include a discussion on the costing and trade-offs 
associated with different forms of housing development. 

2. SCOPE OF WORK  
The Growth Management Strategy and Development Charges Study is being undertaken to address land 
and development needs relating to housing affordability within the Town of Stratford and will assist in: 

• Developing an approach to growth that fosters partnerships within the community to provide long 
term sustainable housing options;    

• Identifying alternative standards that consider local growth and development opportunities; 

• Identifying the cost implications, both public and private, of different growth scenarios, including 
for infrastructure, the supply of housing, and the sustainability and affordability of services; 

• Undertaking the calculations associated with development charge bylaws; and 

• Updating the associated Town policies/bylaws. 

We are seeking proposals from a qualified consultant or consulting team comprising of expertise in spatial 
and policy-oriented land-use planning, civil engineering, demographic modelling, and financial modelling, 
including forecast modelling, to undertake a study to support the Town’s affordable housing project.  The 
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consultant or consulting team must include an experienced land economist and an accredited professional 
planner. 

The results of this work will directly affect policies and bylaws of the Town. This combined work will 
assist stakeholders in thinking about specific changes in their community on a housing typology-basis and 
the implications of those changes, whether controlled by as-of-right or through special permission 
provisions in the Zoning Bylaw.   

These studies will provide residents, committees, council and staff, as well as the general public and 
professionals, with information to consider in relation to any changes to planning framework as it applies 
to housing. The studies will provide baseline information for the analysis that would be needed if affordable 
housing were to be introduced through market routes (such as, but not limited to, inclusionary zoning). 

2.1. Growth Management Strategy 

2.1.1. Strategy Overview 
The Growth Management Strategy is meant to identify alternate scenarios for development that fosters 
long-term community sustainability while giving consideration to the housing supply impacts of different 
potential approaches to managing and directing growth. The Strategy will identify key strategic 
infrastructure and land use planning initiatives and policies that should be adopted in order to guide 
inclusive and sustainable growth within the town that meets the housing needs of current and future 
residents in particular, while also taking into account the economic, recreational, social and other 
considerations associated with complete communities. 

The Strategy will: 

• provide a fine-grain assessment of housing needs and propensities and a sensitivity analysis of lands 
available for residential development, including likely, potential, and optimal yield of housing units 
based on different housing forms and types; 

• assess the long-term growth anticipated in the town, determining the need to plan for additional 
urban/serviced lands and recommendations for built form, density and specific lands for long-term 
urban development; 

• include information about what building typology the recommended scenario would involve 
creating and where it would be directed; 

• include policy and spatial recommendations to guide timing, phasing, servicing and required 
infrastructure, location and financing of public and private development and public investment, and 
well as alternative models for development and ownership (P3, non-profit, cooperative, etc.);  

• delineate strategic lands inside and outside of the current serviced area within the town and assess 
development potential; 

• identify standards which reflect the opportunities and challenges to growth and development 
evident in the town; 

• include consideration of potential and/or opportunities for use of strategic municipal assets (land, 
buildings, and infrastructure) to help achieve the objectives of the Growth Management Strategy 
and advance the development of affordable housing;  

• identify both short and long-term initiatives for implementation; and 
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• establish recommendations for interventions and/or policy changes that can be implemented and/or 
adopted by the Town to better manage and leverage sustainable growth and development most 
likely to meet the anticipated housing needs of residents. 

Considerations should include:  

• Alignment of existing plans.  
• Alignment and coordination with stakeholders  
• Incentives for infill development.  
• Adoption of service boundaries.  
• Identification and phasing for future expansion/reserve areas.  
• Ease of expansion or upgrading to meet future needs.  
• Public impacts and perception.  
• Public education.  

2.1.2. Growth Management Strategy Scope 
It is anticipated that the Growth Management Strategy be developed in a number of steps, parts of which 
may run concurrently:  

Phase 1 – Understanding the Issues  
Phase 1 will involve a background review and report, summarizing the existing conditions, opportunities, 
and constraints related to infrastructure, land-use planning and regulation. This phase will include assessing 
and fine-tuning population projections (high, medium and low growth) and growth scenario development.  

The background review will consider current, available, and possible growth opportunities to meet the 
intent of the Official Plan, housing needs analysis and community priorities. 

It is expected that the consultant will complete an inventory of current, available, and possible growth 
opportunities to meet the intent of the Town’s Official Plan, including: 

• Current population and jobs in the Town; 
• Identifying potential greenfield areas for designation, including an inventory of registered and draft 

approved plans of subdivision, their expected densities, and implications for shifts in overall density 
for the designated greenfield area(s); 

• Land availability inside existing built-up areas, and the opportunities for intensification in 
residential uses; 

• Potential employment lands and their capacity; and 
• Current and planned servicing capacity. 

The consultant(s) will  

• Identify data needed to inform the analysis and undertake analysis and research required to address 
any data gaps in what is available from the municipality; 

• Gather and analyze data about housing preferences and affordability to inform recommended 
growth scenario (including public engagement where needed); 
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• Engage with local employers to identify the impacts of housing affordability on the labour market 
and their ability to recruit and retain workers, as well on their employees, and any shifts and 
opportunities presented by the emerging emphasis on remote work, working from home, and home-
based businesses with a particular view to trends in the Atlantic region; 

• Engage with developers on what they are building currently and seeking to build in the capital 
region with regards to residential developments; 

• Review mapping of existing development within serviced areas;  
• Assess trends and implications relating to edge development, including at the outer boundaries of 

the Town and development outside of the areas under Town planning jurisdiction; 
• Prepare mapping to identify potential density benchmarks for built up areas and designated 

greenfield areas; 
• Utilizing existing available data, provide a schematic overview of servicing systems, servicing 

capacities, roads, highways, wetlands, stream assimilative capacity, etc.; and 
• Meet and liaise with regulatory bodies, utility companies (i.e. Bell-Aliant, Maritime Electric, PEI 

Department of Transportation and Infrastructure, etc.) and other levels of government as necessary 
to identify opportunities to coordinate and collaborate regarding planned infrastructure 
improvements.  

As part of this phase, the consultant(s) will:  

• In consultation with the Project Team, develop a consultation plan which shall include public open 
houses or public meetings or other forms of engagement. 

• Prepare an Information Report to Council for their review and comment. 
• Prepare for at least one public engagement session to present the findings of Phase 1, including the 

alternative growth projections and approaches to developing Growth Management scenarios. 
• Prepare a Phase One Findings Report that includes responses to comments raised during the public 

engagement session(s) and by Council. 

The consultant will be responsible for providing detailed updates to the Project Team and a presentation 
of the Phase 1 Report and the approach to developing the Draft Growth Strategy. Throughout this phase 
and the project, background data and analysis will be shared as and when available in order to inform other 
components of the Shape Stratford project. 

Phase 2 – Developing the Strategy  
The draft Growth Strategy will identify three alternative scenarios for a growth plan, including 
intensification capacity; designated greenfield area target; and the key considerations for a housing 
strategy. 

• Scenarios should identify general locations for growth, including population and employment 
forecasts, required infrastructure, intensification rates and designated greenfield area densities, as 
well as housing mix and employment options; 

• Identify development, redevelopment, and intensification opportunities; 
• Provide rationale for alternative intensification and/or density targets, if necessary; 
• Analysis of alternative growth scenarios with related maps and graphics; and 
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• Develop criteria to evaluate options and to select recommended option. 

The consultant will then prepare a report containing recommendations with respect to growth management 
opportunities, options analysis and the preferred option. The consultant will: 

• Identify the potential for each scenario to support a simplified path to developing affordable 
housing; 

• Evaluate and identify a recommended option based on analysis of each scenario against criteria 
identified in phase one and input received from the public, council and Province, and provide 
rationales for the conclusions made; 

• Identify policy direction related to centres, nodes, corridors, built areas, greenfields, and complete 
communities. 

The consultant is expected to present the Strategy to Council in draft form and upon completion of the final 
documents. 

2.2. Development Charges Study 

2.2.1. Study Overview 
The Study will identify the costing of different growth scenarios in the Growth Management Strategy and 
the expenditures and timing associated with those different growth scenarios. While development charge 
studies are not typically undertaken in PEI and regulations are not yet in place, it is recognized that the 
work is standard and falls in the category of replicable methodology.  The process will allow for a public 
discussion on the costs of different development patterns and implications for tax base and bills. The work 
will support the identification of the comparative affordability of different types of market and social 
housing. It would establish a reliable baseline to investigate a need for rent-geared-to-income housing in 
specific typologies and for inclusionary zoning at certain scales of development. The study will allow 
council and the public to understand the costs associated with different growth scenarios and how those 
costs are covered, but may also lead to a development charges bylaw in the future. 

A primary objective with the Development Charges Study is to provide critical benchmarking, demand 
forecasting, and future trend analysis to help understand how existing policies, practices, zoning, and 
infrastructure can best support the development of an adequate supply of affordable housing to meet the 
long term needs of residents. The findings will be used to communicate the financial and economic 
implications of the different growth scenarios and the development of different forms of housing, including 
in relation to asset management for the Town’s infrastructure, public and private development costs and 
impacts on housing affordability. 

The study should include direct and targeted engagement with developers to gain an understanding of their 
development goals, including preferences for building type and form should the approach to zoning be 
changed. 

2.2.2. Development Charges Study Scope 
The Study should provide: 
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• A review of current and long-term population projections and growth analysis and if necessary, 
undertake an update of this analysis and other primary statistical and data elements; 

• An assessment of costs to build different types of housing to identify the impacts of adjustments to 
planning standards and density requirements on profitability and cost of resulting housing, 
including pro-formas, as well as potential implications, to the degree possible, of increased codes 
and standards associated with climate change mitigation and adaptation; 

• the costing of different growth scenarios and the expenditures and timing associated with different 
growth scenarios; and 

• the estimated cost of infrastructure for residential development to full build-out based on both the 
current framework and the scenarios identified in the growth management study. 

The study must be developed in accordance with the established practice across the country and based on 
evidence and assumptions that are reasonable, correct and credible; and gathered and analyzed by a suitable 
and competent professional in compliance with generally accepted engineering principles. 

 The Development Charges Study must also address the following components:  

• Evaluate options for development charges based on geographic service areas;  
• Developing an appropriate methodology for calculating levels of service and allowable charges for 

services eligible for development charges funding;  
• Recommendations on whether costing should be associated with specific areas or applied across 

entire municipality, and associated public investments (ie property taxes) required to 
supply/support that infrastructure; 

• Determine the extent to which different service areas can be identified and differentiated;  
• Evaluate various Service Area options including calculating appropriate development charges rates 

for each potential Service Area;  
• Complete a cash-flow analysis based on revenues and expenditures to ensure anticipated 

development charge revenue will provide for necessary expenditures;  
• Calculate incremental operating costs related to growth expenditures;  
• Provide advice with respect to various development charge-related issues, and 
• Where and if appropriate, identify opportunities to support housing affordability through cost-

sharing, grants, and incentives. 

The final Study should:  

• meet all generally accepted standards for Development Charges background studies.  
• meet the requirements of section 20.1 of the PEI Planning Act, as well as be consistent with standard 

development charge study methodology across the country;   
• give consideration of the specified facilities and services in relation to the anticipated need for 

infrastructure growth (including sidewalks, water and sewer, recreation facilities, etc.).  Although 
roads within the Town are owned by the Province and are not a municipal expense, their 
consideration should be included in order to fully identify the overall financial impact of different 
development forms;  
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• establish the need for the eligible costs of the specified facilities and services in the area to which 
the bylaw would apply;  

• give consideration of the estimated timing of the introduction or expansion of the specified facilities 
and services; and 

• provide recommendations for appropriate development charges related to infrastructure.  

2.3. Deliverables 

The final Growth Management Strategy should include: 

• at least 3 typology/form-based scenarios and recommendations on how to handle future 
development, including best practices in managing infrastructure for future urban growth; 

• a plan to address current infrastructure deficits and provide a means to address these deficits and 
plan for future developments; 

• policy recommendations; 
• recommendations for development permit changes to support construction and/or maintenance of 

municipal servicing infrastructure; 
• phasing and implementation; 
• estimation of capital costs, operational and maintenance costs and phasing recommendations; 
• short and long-term initiatives for implementation; 
• identification of areas for additional study, urban design, planning, etc.; 
• spatial plan, diagrams, map illustrating the main components of the Growth Management Strategy; 

and  
• final growth strategy documents, associated maps and files.  

Depending on identified outcomes, the Growth Management Strategy is anticipated to include 
recommendations of potential amendments to planning documents in order to bring them into alignment 
and to better achieve desired planning outcomes. 

The Development Charges Study shall include an executive summary, study findings related to growth and 
projected development, development charges policy recommendations, development charges calculations 
methodology, and a draft local services policy.  

The Study deliverables to include:  

• a final Development Charges Background Study;  
• presentation materials for all meetings and public consultation processes; 
• presentation materials required for the Project Team, Working Group, Town Planning Committee, 

and Council briefing sessions;  
• preparation of draft newspaper ads, media releases and other public notices, where required; 
• preparation of a draft development costs information pamphlet;  
• an electronic copy of the Development Charges Background Study and other supplementary 

information;  
• any data tables in original format collected as part of the project; and 
• written permission for the Municipality to reproduce more copies as required. 
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2.4. Stakeholder Engagement 

Stakeholder consultation and engagement will be a key component of developing the Growth Management 
Strategy and Development Charges Study in order to co-design and build community support for the shifts 
in development patterns that might result from the growth scenarios and to build public understanding of 
the public and private costs associated different growth scenarios, and should, where appropriate, connect 
with other engagement activities associated with the larger Shape Stratford housing project. 

The Proposal should clearly outline the proposed approach to stakeholder and public engagement. 

2.5. Reference Studies  

The Growth Management Strategy is to be built on existing and recent planning documents including, but 
not limited to, the Town of Stratford Official Plan, the Core Area Master Plan, the Waterfront Plan, and 
the Community Campus Master Plan. However, the Growth Management Strategy will be used to confirm 
and expand overarching visions and objectives contained in the current official plan to identify scenarios 
and options for future development that are developed through engagement with residents, Council, and 
other stakeholders and members of the public.  

The following studies are available upon request in electronic format:  

2.5.1. Completed Plans and Studies  

• 2004 CBCL - Town Stormwater Management Plan  
• 2007 Town Open Space Plan 
• 2008 Town Core Area Plan 
• 2010 Climate Change Adaptation Plan 
• 2010 Low Impact Development Guidelines 
• 2010 Active Transportation Plan 
• 2012 Impacts of Climate Change on Stormwater Management 
• 2012 Population and Housing Study 
• 2014 Town Official Plan & Future Land Use Plan 
• 2014 Parks Master Plan 
• 2019 Town Zoning and Development Bylaw & Zoning Map 
• 2020 Urban Core Plan for Gray Group 
• 2020 Master Transportation Plan 
• 2021 Waterfront Core Area Plan (Upland) 
• 2022 Community Campus 
• 2022 Charlottetown Regional Housing Study  

2.5.2. In-progress Plans and Studies 

• 2021 Waterfront Park Design Study 

2.5.3. Duties and Reporting  
The Consultant shall meet with the Project Team at the following milestones:  
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• Startup Meeting  
• Presentation of the Phase 1 Report  
• Presentation of Draft Growth Management Strategy to the Project Team  
• Presentation of the Draft Growth Management Strategy to Council  
• Presentation of the Final Growth Management Strategy to Council  
• Presentation of the Draft Development Charges Study to the Project Team  
• Presentation of the Draft Development Charges Study to Council  
• Presentation of the Final Development Charges Study to Council  

The Consultant is responsible for the preparation of the meeting agenda and preparation/distribution of the 
Project Team minutes.  

2.5.4. Available Data 

• Subdivision and development approval records 
• Development Permit Data (Historical) 
• GIS Information (Property, Sewer, Water, Roads, etc.) 
• Metering Data 
• Infrastructure and As-builts 
• Asset Management Data 
• Transit Data 
• Fire and Police Reports 

2.5.5. Identified Data Gaps 

• Sensitivity analysis 
• data consistency has been a challenge in some of the subdivision and development records 

3. PROPOSAL INFORMATION INSTRUCTIONS   
3.1. Submission Requirements 

The complete original proposal must be submitted in a sealed package and received in accordance with the 
instructions detailed in the cover letter. All proposals shall be clearly marked “Growth Management 
Strategy and Development Charges Study.” 

Consultants shall be responsible for the actual delivery of proposals during business hours to the address 
indicated in the cover letter. It shall not be sufficient to show that the proposal was mailed in time to be 
received before scheduled closing time. 

No fax or email submission will be considered. 

3.2. Proposal Format 

To establish the capabilities and qualifications of consultants, specific information is requested, including 
corporate profile, service delivery capability, project management and technical support ability, relevant 
experience and references, management support programs, proven successes in similar undertakings, 
related management experience and additional background information as outlined herein.  
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The proposal must explain methodology to be used and identify how the Study will be undertaken in 
accordance with established procedures in other jurisdictions and the proposal must include the following, 
at a minimum: 

• General qualifications and experience of the consultant or consulting team, and detailed 
qualifications, relevant experience and assigned tasks of the team members. 

• A statement of project understanding containing any suggestions to improve or expedite the project 
or special concerns of which the Town should be made aware. The project approach shall contain 
clarifications or additional scope of work necessary for the successful completion of the project. 

• Proposed methodology and proposed timeline for the work to be complete. 
• Three client references including location, client contact, nature of services, value of contract and 

key outcomes achieved. Projects must have been completed in the last 5 years;  
• Fee proposal in a separately sealed envelope, including a detailed cost breakdown of the work to 

be provided. 

Consultants are encouraged to submit as detailed a document as possible in support of their capacity to 
meet the requirements of this Request for Proposal.  

To assure a uniform review process and to obtain the maximum degree of comparability, each proposal 
shall contain the following information with the heading/numbering system as noted below: 

1.0 Understanding of Municipality’s Requirements  
1.1 A brief statement to indicate the Consultant understands the requirements of the Town of Stratford.  

2.0 Corporate Profile  
2.1 Mission, vision and values of the Consultant;  

2.2 Overview of capabilities and services;  

2.3 Outline of criteria that differentiate the Consultant from its competitors;  

3.0 Project Team 
3.1 Identify contact name and address of Principal Contact for the Consultant;  

3.2 Identify names of all sub-consultants;  

3.3  Identify proposed main point of contact/Project Manager of the Consultant to be maintained 
throughout the project;  

3.4 Identify key staff and their proposed role in the project including previous relevant experience. 
Appended resumes, if provided, are not to exceed three pages per person; 

4.0 Provision of Services  
4.1 Scope of Services outlining the approach to completing all aspects of the scope of services, including 

for each service area a statement as to whether this service would be self-performed or subcontracted;  

4.2 Overview of methodology identifying how the study will be undertaken in accordance with established 
procedures in other jurisdictions. 
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4.2 Approaches to Management of Project  

4.2.1 Approach to management of project;  

4.2.2 Approach to customer contact and communications;  

4.2.3 Approach to community and stakeholder engagement.  

4.2.4 Approach to quality management;  

4.2.5 Project schedule identifying key milestone dates for deliverables and time allotted for the 
Municipality’s review;  

5. Fee Proposal (separately sealed envelope)  
5.1 A schedule of fees for professional services, plus disbursements, setting out rates of remuneration for 

each consultant team member, an estimate for the amount of time each member will devote to a 
particular task, and an estimated cost of each budget item. Where disbursements are estimated or time 
and material based, provide unit rates or basis for estimate. Provide a maximum price for completing 
the assignment, including HST; and 

5.2 Proposed billing schedule.  

It is the sole responsibility of the Consultant to assure that they have received the entire Request for 
Proposal (RFP).  Any changes will be issued as an addendum and posted to the Town of Stratford 
website at www.townofstratford.ca and the Provincial procurement website at 
www.princeedwardisland.ca/en/tenders.  

No verbal or written information which is obtained other than through this RFP or its addenda shall be 
binding on the Town of Stratford.   

3.3. Right of Rejection of Lowest Fee Estimate 

The Town of Stratford is under no obligation to award this project to the Consultant having the lowest fee 
estimate, or to any Consultant.  The Town of Stratford has the right to award in whole or in part and to 
waive minor immaterial defects in proposal submissions. Evaluation criteria included in this document 
shall be used in evaluating proposals.   The Consultant acknowledges that it shall have no claim against, 
or entitlement to damages from the Town of Stratford by reason of the Town’s rejection of its proposal or 
of all proposals.  

3.4. Request for Additional Information 

Prior to the final selection, Consultants may be required to submit additional information which the Review 
Committee may deem necessary to further evaluate the Consultant's qualifications. 

3.5. Denial of Reimbursement  

The Town of Stratford will not reimburse Consultants for any costs associated with the preparation and 
submittal of any proposal, or for any travel and/or per diem costs that are incurred. 
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3.6. Right of Withdrawal 

A proposal may be withdrawn at any time up to the official closing time by submitting a letter bearing the 
signature of the authorized representative who has signed the proposal.   

3.7. Right of Negotiation 

The Town of Stratford reserves the right to negotiate with the selected Consultant the exact terms and 
conditions of the contract. 

3.8. Insurance Requirements  

The Contractor shall, at its own cost, provide and maintain during the entire Term commercial general 
liability insurance in the minimum amount of $2,000,000, with an insurer and in a form satisfactory to the 
Town, naming the Town as an additional insured and providing 30 days’ notice in writing of any material 
changes or cancellation. The Contractor shall provide the Town with satisfactory proof of such insurance.  

The Contractor shall, at its own cost, provide and maintain during the entire Term professional liability 
insurance in the minimum amount of $2,000,000, with an insurer and in a form satisfactory to the Town, 
and providing 30 days’ notice in writing of any material changes or cancellation. The Contractor shall 
provide the Town with satisfactory proof of such insurance. 

3.9. Rights to Submitted Material  

All proposals, responses, inquiries, or correspondence relating to, or in reference to, this RFP, and all 
reports, charts, and other documentation submitted by the Consultants shall become the property of the 
Town of Stratford upon final payment to the Consultant. 

3.10. Basis of Award  

A Review Committee will be formed to evaluate the proposals according to the matrix noted below.  
Following individual evaluations by each member, the committee as a whole will review and discuss the 
results prior to a final decision being made. 

 Evaluation Criteria Maximum Points 

1. Experience of Firm 

• Local knowledge and experience in growth management 
strategies and development charges studies 

• Proven experience and success in similar projects 
• Proven client satisfaction with references provided 
 

30 
 

2. Team Experience 

• Qualified local staff with professional 
affiliation/membership 

• Key professional staff assigned to this project have 
relevant experience on similar projects 

30 



Request for Proposals   Page 15 
Town of Stratford 

 

3. Methodology 

• Understanding of the project and project approach  
• Perceived issues and mitigation methods 
• Economic and planning considerations 
• Recommendations to ensure project completion by 

August 1, 2023 
 

20 
 

4. Project Schedule 

• Resources dedicated to the project 
• Ability to meet Town’s schedule 
 

10 
 
 

5. Fees  
 

10 

Total Score  100 

 

The Town of Stratford reserves the right to conduct interviews with any or all Consultants as it deems 
necessary. 

The points for the fees will be calculated based on the lowest bid receiving the maximum of 10 points.  All 
other bids will be prorated, e.g. low bid of $20,000.00 will receive 10 points while a bid of $22,500.00 will 
receive 20,000/22,500 X 10 = 8.89 points. 

The successful proponent will be the submission with the highest score out of the possible 100 points, i.e. 
technical + financial. 

3.11. Termination of Contract  

The Town of Stratford may cancel the contract at any time for breach of contractual obligations by 
providing the successful Consultant with a written notice of such cancellation. Should the Town of 
Stratford exercise its right to cancel the contract for such reasons, the cancellation shall become effective 
on the date as specified in the notice of cancellation. 

The Consultant may cancel the contract at any time for breach of contractual obligations by providing the 
Town of Stratford with a written notice of such cancellation and proper supporting documentation. 

3.12. Assignment  

The successful Consultant shall not sell, assign, transfer or convey any contract resulting from this RFP, 
in whole or in part, without the prior written consent of the Town of Stratford. 
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3.13. Conflict of Interest  

The Consultant covenants that they presently have no interest and shall not acquire any interest, directly 
or indirectly, which would conflict in any manner or degree with the performance of the services hereunder. 
The Consultant further covenants that no person having any such known interest shall be employed or 
conveyed an interest, directly or indirectly, in the contract. 

3.14. Contract 

The contract between the Town of Stratford and the Consultant shall consist of the Request for Proposal 
(RFP) and any amendments thereto, the proposal submitted by the Consultant to the Town of Stratford in 
response to the RFP and in the event of a conflict in language between the documents referenced above, 
the provisions and requirements set forth and/or referenced in the RFP shall govern. However, the Town 
of Stratford reserves the right to clarify any contractual relationship in writing with the concurrence of the 
Consultant, and such written clarification shall govern in case of conflict with the applicable requirements 
stated in the RFP or the Consultants proposal. In all other matters not affected by the written clarification, 
if any, the RFP shall govern. 

3.15. Schedule of Events 

The anticipated schedule of events are as follows: 

RFP issued   November 24, 2022 

Proposals received by Town December 12, 2022 

Awarding of project December 16, 2022 

Growth Management Strategy – Phase 1 February 28, 2023 

Draft Development Charges Study  March 31, 2023 

Growth Management Strategy – Phase 2 and final 
Development Charge Study Report 

August 1, 2023 
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4. PROPOSAL FORM 
 

I have read and understand the requirements of this request for proposal (RFP) and agree to provide the 
required services in accordance with this proposal and all attachments, exhibits, etc. The proposed fee shall 
include all labor, material and equipment to provide the services as outlined including communications 
devices, computer hardware and software, any travel or per diem expenses and any other miscellaneous 
expense involved. The fixed lump sum fee for providing the required service as described herein is: 

 

Growth Management Strategy    $ ___________________ 

 

Development Charges Study     $ ___________________ 

 

HST (15%)        $ ___________________ 

 

TOTAL       $ __ _________________ 

 

 

 

SUBMITTED BY: 

 

CONSULTANT:  ______________________________________ 

 

BY:    ______________________________________ 

                               SIGNATURE 

 

NAME (PRINT):      ______________________________________ 

 

ADDRESS:  _____________________________POSTAL CODE:  __________ 

 

TELEPHONE: (____)____________________ 
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